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GRAMEEN FIRST DEVELOPMENT FOUNDATION GRAMEEN FIRST ECO-BUSINESS FOUNDATION
Vision Vision
Prosperity, Happiness, and Social Justice in Rural India. Thriving Communities and Flourishing Ecology in Rural India.
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Striving to be aligned to United Nations' Sustainable Development Goals (SDG's)

We are three organizations with a giant vision for change. This change is specific to Mokhada taluka, Palghar District, Maharashtra - India, an
area that is typical to rural India. We believe, the scope for social development and economic growth coupled with right action, will unlock the
potential for taking rural India into the future of prosperity, peace, and social justice for all. The GABRIEL PROJECT MUMBAI and GRAMEEN
FIRST FOUNDATIONS are not partners but the same organization with different names for the US and Indian geographies.
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PROGRAMATIC ACTIVITIES

MUMBA!

GRAMEEN
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EDUCATION

Love2Learn Sci-Ma

Love2Learn Nursery (Proposed in Planning stage.)
Love2Learn (Proposed)

(for the differently abled and mentally challenged)

HEALTHCARE

Bal Balwaan Mission

Mokhada Arogya Seva Kendra

Dental Services

Diagnositics center with operational staff. (Proposed)

PARIVARTAN

ONLINE ACCESS
Adivasi Lokseva Kendra

AGRICULTURE

Mokhada Agricultural Program
Project Green Shoots

Project Value - Addition (Proposed)

DISASTER &
HUMANITARIAN RELIEF

Oxygen Plant for R.H Mokhada
Mini Ambulance for R.H Mokhada
Monsoon Preparedness for 2 villages

GRAMEEN
“V\FirsT
LIVELIHOOD

TRIBAL THREADS INDIA
NIYAMA - Herbal Formulations

NAYA - Paper Products
GAJA CAFE

GAJA FOODS Pvt Limited
GAJA CATERERS
SUNDAR INDIA - Soap Re-processing

SUNDAR INDIA - Organic Soap

MOKHADA ADVENTURE TOURISM - Eco Stays (Proposed)

COMBRIC - Eco Friendly locally made bricks. (Proposed)

\/ G.S.T Registered

\/ EXPORT LICENCE available
|/ FACTORY LICENCE proposed

Both organizations are in the Phase -1 of its growth lifecycle. Several projects are planned for the Phase - 2 and 3 and are mentioned as proposed.
Almost all of the Phase 2 & 3 programs and projects will take place within the GRAMEEN FIRST DEVELOPMENT VILLAGE campus at Dolhara Village.
This village has been chosen due to the working relationship with the community there and for its central location in Mokhada Taluka.
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EDUCATION

LOVE2LEARN Sci - Ma

Project Vision
Tribal students, Learning well, in Mokhada.
Beneficiaries

Children in all 7 Government Ashram shala's of Mokhada Taluka from
grade 7 to grade 10.

Project Design

The project design involves a close partnership with the P.O Office,
Jawhar to operate this project in the 7 Government Ashram Shalas
in Mokhada.

« Daily hands on practical Science and Maths learning at School.
« Use of EINSTEIN TABs for scientific measurements.

« Use of science experiments kits for each student.

« Use of Mathica app for maths learning. (to start this year)

« 2 teachers per batch of 12 - 14 students only.

Partners

This project is being implemented with the support, guidance and
cooperation of several partners, each lending their expertise to the
project.

« Project Office under ITDP Jawhar.

* Innovation and Science Promotion Foundation (ISPF) - Bengaluru.
« MASHAYV - Consulate General of Israel - Mumbai.

e Fourier Education - Israel.

« Ashram Shala Schools.

United Nations SDG Impact

QuAuTY GENDER DECENT WORK AND
EDUCATION EQUALTY ECONOMIC GROWTH

17 Pnasies
FOR THEGOALS
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Clockwise: 1. Students learning to use the EINSTEIN TAB in the class. 2. Girls in a science
batch getting an orientation by our L2L Teacher. 3. Girls students conducting an
experiment. 4. A student explaining the experiment to his batchmates. 4. A student
conducting a science experiment on magnets. 5. Girls conducting an experiment on
electricity.
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EDUCATION

LOVE2LEARN Nursery (Proposed)

Project Vision

Tribal students, Learning well, in Mokhada.

Beneficiaries

Children in Anganwadi's of Morhanda beat 2, Mokhada.

Project Design

The project design is evolving and consultations and resources are
being collected to begin implementation of the program. It currently
4 aspects;

« Creation of 6 Master Trainers cum supervisors.

« Daily visit at Anganwadi's and supervision.

« Monthly syllabus training with Anganwadi Sevika's

« Continuous interaction and updating local taluka education officials
and concerned headmasters.

Partners

This project is being implemented with the support, guidance and
cooperation of several partners, each lending their expertise to the
project.

» Education Officer and DIET Officer Palghar Z.P.
« ICDS under Women and Child Development dept.

United Nations SDG Impact

QuALTY GENDER DECENT WORK AND 17 Pnasies Clockwise: 1. International visitors for lessons. 2. Innovative lesson plans at the class. 3. & 4.

FOR THEGOALS

EDUCATION ALY ECONOMIC GROWTH SR ) " X N
Encouragement of artistic skills. 4. Typical calls at the Anganwadi. 5. Festival celebrations.

6. Personal attention to all students.

37 7

Anganwadi's Love2Learn >

Team ) T
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HEALTHCARE

MOKHADA AAROGYA SEVA KENDRA

Project Vision
Communities Thriving with Good Health, in Mokhada.
Beneficiaries

All citizens who have health and dental related issues in Mokhada.

Project Design

The project design is takes into account the gaps in the existing health
care system and catering to this segment so no duplication occurs;

Regular health camps for malnourished children.

Dental check up camp.

Training center for health related topics.

Planned G.P doctors for community health check ups.

Planned Family Health outreach with MACCABI healthcare ISRAEL.
Planned partnership with DHO | THO or other NGO's for any health
related themes.

Partners

This project is being implemented with the support, guidance and
cooperation of several partners, each lending their expertise to the
project.

« Indian Dental Association - Mumbai.

« Health Dept and Rural Hospital - NRC.

*« MACCABI Healthcare services - Israel.

« Maratha Vidyaprasarak Hospital - Nashik.

United Nations SDG Impact

600D HEALTH

DECENT WORK D 17, Deesars
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children
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Dental BBM team
Screenings

Anganwadi's
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Clockwise: 1. Govt. Doctor at the Health Check up camp. 2. Mokhada Arogya Seva Kendra.

3. Vitamin distributed as per dosage to mothers of malnourished children.. 4. Directors of

MACCABI Healthcare, Israel - Assessment visit to MASK. 4. Dental clinic being operated by
doctors from Indian Dental Association, Mumbai at MASK..

6 4000

Soap bars Y
Quarterly distributed
Health Camps ) A
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HEALTHCARE

BAL BALWAAN MISSION

> Bal P> @
Balwaan Sefa=

> Wission > Tida

Project Vision
Children Thriving with Good Health, in Mokhada.

Beneficiaries

Children enrolled in the Anganwadi's of Morhanda Beat 2 in Mokhada
taluka who fall in the SAM [Severe Acute Malnutrition] and MAM
[Moderate Acute Malnutrition] categories.

Project Design

The project design was created, tested and deployed through
4 main activities;

¢ Providing freshly made Nutrition.

¢ Quarterly Health check up and providing Vitamins.
¢ WASH - Hygiene and Soap.

* Knowledge Exchange.

Partners

This project is being implemented with the support, guidance and
cooperation of several partners, each lending their expertise to the
project.

* |ICDS under the Department of Women and Child welfare.
* NRC department of the Rural Hospital Mokhada.

« Rashtriya Bal Seva Kendra, Mokhada.

« Grameen First Eco Business Foundation.

United Nations SDG Impact

R0 600D HEALTH DECENT WORK AND
HUNGER AND WELL-BEING ECONOMIC GROWTH

17 masies
FORTHE GOALS
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Anganwadi's SAM & MAM Total meals BBM team
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Clockwise: 1. Mother feeding malnourished child the BBM nutrition. 2. Knowledge
Exchange sessions at the Anganwadi by the PARIVARTAN team. 3. Soap distribution
during WASH session. 4. Typical Nutrition provided by BBM daily. 4. R.H. pediatric doctor at
the monthly health check up. 5. FSSAI* Certified kitchen and FOSTAC* certified Staff for
Nutrition preparation.

*FOSTAC = Food safety Training and Certification under FSSAI = Food Safety and Standards Authority
of India norms

4 240 5000

Quarterly Knowledge Soap bars N
Health Camps Exchange distributed <
Sessions 3 L
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HEALTHCARE Q‘A (w
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PAR'VA RTAN PARIVARTAN

Project Vision
Communities Thriving with Good Health, in Mokhada.
Beneficiaries

Children enrolled in the Anganwadi's, mothers, young girls and boys in
communities, children in schools etc.

Project Themes

The project design is evolving and consultations and resources are
being collected to strengthen the ongoing program. It currently has
6 main themes;

« Swachha Bal - Sundar Bal. (personal and hand hygiene with soap)
« Kuposhan Daku. (fighting the malnutrition devil)

« Breastfeeding Benefits.

« Early Marriage Disadvantages.

« Swachha Pach. (menstrual hygiene management.)

« Nutrition during Pregnancy.

Partners

This project is being implemented with the support, guidance and
cooperation of several partners, each lending their expertise to the
project.

« |CDS under the Department of Women and Child welfare.
« Health Dept and Rural Hospital - NRC.

« Citizens Association for Child Rights. - Mumbai

« Grameen First Eco Business Foundation.

United Nations SDG Impact

Clockwise Top row center: 1. Parivartan team in a training and sharing session. 2. Hand
3 R B T PE— 17 roness quhmg kit forAnganwaql’s. 3. Training se§5/on on MHM. 4. chdwasf?lng session with »
AND WELL-BENG KD SANITATION ECONOMI GRONTH FORTHE DOMIS children and women at village Anganwadi 4. PARIVARTAN team. 5. Tribal woman learning

—’\'\/\ the correct handwashing technique.
L 4
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Anganwadi Village Number of PARIVARTAN Soap Bars Knowledge Mer)strlual Pads v
Sessions Sessions Women reached team Distributed Exchange Sessions Distributed
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ONLINE ACCESS

ADIVASI LOKSEVA KENDRA

Project Vision
Prosperity, Happiness, and Social Justice in Rural India.
Beneficiaries

All citizens of Mokhada Taluka - Palghar District

Project Design

The project design evolved from the smaller scale version that was
in operation at Mokhada. It currently has 4 main thematic activities;

« Awareness Campaign about Government schemes etc

« Fulfillment of applications made by potential beneficiaries.
« E-Pik Pahani on request of Tehsildhar Mokhada.

« PM -JAY Insurance on request of District Health Officer.

« Psycho Social Approach to work and life for coommunities.
« Case work for select individuals.

« Support training for artisans, emergencies etc.

Partners

This project is being implemented with the support, guidance and
cooperation of several partners, each lending their expertise to the
project.

» E-Governance District officer.

« Collectorate of Palghar.

» Tehsildar of Mokhada.

« Grameen First Eco Business Foundation.

United Nations SDG Impact
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Clockwise 1. Village camp by the ALK team 2. Beneficiaries at the Mokhada ALK office.
3. Appreciation Certificate by Tehsildhar office, Mokhada . 4. ALK Khodala Office 5. PSA
training. 6. PSA second training session.7. Handing over certificate. 8. ALK Village camp.
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Revenue Gram E Pik Pahani Number of Adivasi Training In-Village Camps >
Panchayats District ranking  Households reached Lokseva team sessions applications
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